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Conserve.

From the Executive Director
Dear Friends,
This past year has been good for Ecostudies
Institute. We initiated several exciting new
research and conservation programs and
successfully launched our first education
program. We also have better connected with
the communities where we work by expanding
our outreach activities.
As we expanded our outreach, one of the
most common questions we received was: Why
do we work in two places - South Florida and
the Pacific Northwest - that are so far away
from each other? Like many answers, there is
not a simple explanation, but it does deserve
attention. My initial roots in conservation
science were formed in Florida, primarily
through the reintroductions of bluebirds and
nuthatches in the endangered pine-rockland
ecosystem. Over time, we have built on that
foundation of experience and knowledge to the
point where we are uniquely qualified to serve
in this region, a region we are continuously
fascinated and inspired by. At the same time,
my personal life drove me to the west coast a
decade ago, and I have worked there to build
upon our successes in Florida. Overall, we
believe that even though it poses some

logistical hurdles, our ability to meet our
mission in either of these areas is improved by
our experiences in both areas.
In 2013, we will continue to work in these
two amazing places, both of which have
conservation challenges that deserve attention.
As an organization, we also continue to face
challenges. State and Federal funding sources,
which we have relied on previously, remain
limited. To address this problem, we have
worked to expand income sources, including
making it easier to accept private donations.
We will continue to investigate ways to ensure
Ecostudies viability so that our energetic staff
can continue to work on issues that we feel are
so important.
In the following pages, I hope you enjoy
hearing about some of our major
accomplishments in 2012 and seeing a brief
glimpse of our activities planned for 2013.
Sincerely,

Gary Slater
Executive Director

OUR MISSION:

Ecostudies Insitute is dedicated to understanding and conserving native
populations of birds and other wildlife and their habitats.

OUR CORE BELIEFS:
Sound science should guide conservation, management, and restoration of native birds and
wildlife.
Biodiversity, intact habitats, and functioning ecosystems are important to the well-being of
humans.
Disseminating results of scientific research promotes informed decision-making and public
involvement in conservation.
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PROJECT HIGHLIGHTS
AVIAN REINTRODUCTIONS
Western Bluebird Reintroduction Project
Since 2007, Ecostudies and its partners have been working to restore a regional population of
Western Bluebirds to its historic range in western Washington and southwestern British Columbia. This
migratory species was once a common inhabitant in oak-prairie and open forest habitats of the region.
Factors that contributed to the species disappearance include habitat loss and degradation, particularly
the loss of tree cavities in which they built nests and raised young.

In 2012, our focus shifted from translocations on San Juan Island to an international effort aimed at
establishing a population on Vancouver Island. The establishment of a population on Vancouver Island
will expand and strengthen the viability of the regional population, including birds on San Juan Island. In
addition to the reintroductions, we are working with U.S. and International partners to use the bluebird
reintroduction as a flagship emblem to conserve the prairie-oak ecosystem that the birds depend on,
both through protection of habitat and education and outreach.
Key results and accomplishments
San Juan Island
 Monitoring on San Juan Island revealed the reintroduced population declined from 38 to 32
individuals. Unfortunately, on top of that, reproduction was poor, presumably due to the cold and
wet spring and winter.
Vancouver Island
 We developed protocols for translocating bluebirds across international boundaries.
 We successfully translocated 8 adults and 9 young from the donor population to the Cowichan
Valley on Vancouver Island.
 One pair successfully bred after release, the first breeding bluebirds on Vancouver Island since 1995.
The pair fledged 4 young.
Future plans
 In 2013, we will begin full implementation of translocations to Vancouver Island. We intend to
translocate 20 adults in 2013 and >80 over the next four years.
 We will continue to work with our partners monitoring the reintroduced bluebird population on San
Juan Island to evaluate the success of the reintroduction effort and the need for additional
management.
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White-breasted Nuthatch Reintroduction Project

Employee Highlight

Dr. John Lloyd has been with
Ecostudies since 2004, when he
first began coordinating a largescale study investigating the
effect of fire on landbirds in pine
forests of South Florida. As Senior
Research Ecologist, he designs
new research initiatives and
oversees ongoing programs. He
is especially interested in using
ecological theory to understand
and solve conservation problems.
Currently, he is leading the
Mangrove Cuckoo project and
helping design our new study on
secretive marshbirds in
Everglades National Park.

Following the success of Western Bluebird reintroduction
efforts, Ecostudies Institute and other partners are turning
their attention to the Slender-Billed White-breasted Nuthatch.
Although secure in its range, which lies as far south as Baja
California, the nuthatch in Washington State, like the bluebird,
has experienced profound range contractions. In south Puget
Sound, the last known breeding effort occurred in 1985. With
large-scale management and restoration projects in the region
increasing the quality and quantity of its preferred oak-prairie
habitat, and the ability to use nestboxes as a management
tool to address cavity availability, the time is right to consider
reestablishing this species to its former haunts. In 2012, we
conducted a translocation simulation and initiated fundraising efforts to begin a reintroduction program.
Key results and accomplishments
 Simulation experiment showed that individuals handled
capture and captivity well, an important property for
being a candidate for translocation
Future plans
 In 2013, we hope to begin pilot translocations if funding
is secured.

John received his Ph.D. in wildlife
biology from the University of
Montana in 2003, where he
worked on a study of the ecology,
behavior, and conservation of
Chestnut-collared Longspurs.
John works from our small office
in Vermont, where he lives with
his wife and son.

Ecostudies Institute Annual Report 2012

CONSERVATION OF SOUTH FLORIDA FOREST BIRD COMMUNITIES
Ecology and seasonal movements of the Mangrove Cuckoo
In 2012, Ecostudies Institute, with the support of J.N.
“Ding” Darling National Wildlife Refuge, Ten Thousand
Islands National Wildlife Refuge, and Disney’s Worldwide
Conservation Fund, completed the first year of a project
that uses radio-telemetry to gain insight into the ecology
and seasonal movements of Mangrove Cuckoos. This
project was prompted by an analysis conducted by
Ecostudies Institute and the US Fish and Wildlife Service
that showed Mangrove Cuckoo populations had shrunk
substantially over the past decade, and by the
recognition that our current understanding of the natural
history and habits of this species was inadequate. This
project has also provided an opportunity to develop an
educational program focused on mangrove conservation.

Key results and accomplishments
 A real first: We captured, banded, and affixed radio-transmitters to 6 Mangrove Cuckoos –
never before had this species been banded in North America!
 Marked mangrove cuckoos were successfully tracked from April until December.
 We documented the seasonal movements of this enigmatic species. Some Mangrove Cuckoos
may remain in Florida year-round, but they wander widely and do not have permanent home
ranges.
 We discovered that Mangrove Cuckoos occupy unusually large home ranges during the breeding
season. This helps explain why Mangrove Cuckoos appear relatively rare: they need large areas
of intact mangrove forest to survive.
 With our partners at J.N. “Ding” Darling National Wildlife Refuge, we developed a lesson plan and
associated activities that will be used to educate kids about mangroves, mangrove conservation,
and the science of studying birds.
Future plans
 In the second year of the project, we plan on continuing our efforts to capture, mark, and follow
Mangrove Cuckoos in and around J.N. “Ding” Darling National Wildlife Refuge.
 We will deliver lectures and other presentations throughout the region in an effort to raise
awareness about Mangrove Cuckoos and what we can all do to help conserve their populations.
 We will help implement the lesson plan in area schools and for groups that visit J.N. “Ding”
Darling National Wildlife Refuge.
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WATERBIRD CONSERVATION
In 2012, we embarked on an exciting new project coordinating a citizen- science shorebird
monitoring program in North Puget Sound. The effort is part of the Pacific Flyway Shorebird
Survey/Migratory Shorebird Project, a large-scale coordinated program involving many partners with
the goal of collecting data to help guide the management and conservation of wintering shorebirds in
the Pacific Flyway. This project surveys shorebirds at over 2000 sites, in 7 countries, on 2 continents,
making it the largest coordinated survey of wintering shorebirds on the Pacific Coast of the Americas.
We conducted surveys in the four bays of North Puget Sound: Samish, Padilla, Skagit, and Port Susan.
Key results and accomplishments
 Conducted three workshops attended by 45 citizen-scientists interested in participating in surveys.
 Identified and established 19 survey sites for coordinated monitoring and conducted one survey in
December 2012.
Future plans
 Conduct additional workshops in the spring for a spring migration survey.
 In 2013, we also will be initiating a project in Everglades National Park to investigate abundance
and distribution of secretive marsh birds.

PARTNER ORGANIZATIONS
American Bird Conservancy
Ten Thousand Islands National Wildlife Refuge
J. N. “Ding” Darling National Wildlife Refuge
Florida Fish and Wildlife Conservation Commission
San Juan Preservation Trust
U.S. Forest Service International Program
Cowichan Valley Naturalists

Joint Base Fort Lewis-McChord Military Base
Garry Oak Ecosystems Recovery Team
Ding Darling Wildlife Society
Everglades National Park
Washington Department of Fish and Wildlife
The Nature Conservancy of Canada

Ecostudies Institute Annual Report 2012

PUBLICATIONS AND PRESENTATIONS
In addition to completing technical reports for
individual projects, which can be found on our web
page, we work to present our results through a variety
of oral and written means. In this way, we can ensure
that our results reach a broad array of conservationminded individuals, including land managers and
scientists, who can then use the information for
advancing the conservation of birds and their habitats.
Presentations
Lloyd, J.D. October 2012. Structure and composition of Florida’s mangrove avifauna. Ding Days, USFWS,
Sanibel, FL.
Slater, G.L., B. Altman, K. Foley. August 2012. Reintroduction of a short-distance migrant, the Western
Bluebird, to North Puget Sound. American Ornithologist’s Union Meeting, Vancouver, BC, Canada.
Slater, G.L. October 2012. Shorebirds of the Greater Skagit –Stillaguamish River Delta. Sound Living – A
One Day Communiversity. Everett, WA.
Publications
Frieze, R. D., S. M. Mullin and J. D. Lloyd. 2012. Responsiveness of Mangrove Cuckoo (Coccyzus minor)
during call-playback surveys in Southern Florida. Southeastern Naturalist 11:447-454.
Lloyd, J. D., G. L. Slater, and J. R. Snyder. 2012. The role of fire-return interval and season of burn in snag
dynamics in a south Florida slash pine forest. Fire Ecology 8: 18-31
Lloyd, J. D. and G. L. Slater. 2012. Fire history and the structure of pine-rockland bird assemblages.
Natural Areas Journal 32:247-259.

PHOTO CREDITS: Bob Altman, Irv Banman, Julia Daly, Kathleen Foley, Mallory McDuff, Karen Wolf, and
Ecostudies Staff.
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2012 FINANCIAL STATEMENT
ANNUAL SUPPORT AND REVENUE
Grants
Foundation, Organization, Donation
Interest
Total Annual Support and Revenue

$
$
$
$

141,074
19,300
10
160,384

Programs
Management and General (9%)
Fund-raising (10%)
Total Expenses

$
$
$
$

148,859
16,540
18,378
183,777

Net Assets as of 31 Dec. 2012

$

24,753

ANNUAL EXPENSES

HOW WE USE FUNDS
Ecostudies Institute accomplishes its mission
using funds obtained through grants from
government agencies, foundations, and other
nonprofit organizations and through support
from the general public. By using funds
efficiently, we are able to direct most funds
straight to our specific conservation
programs.

PLEASE CONSIDER A DONATION TO ECOSTUDIES INSTITUTE.
As a nonprofit 501(c)(3) organizations, all contributions - cash, in-kind support, or equipment - are taxdeductible. Donations can be made through our web page www.ecoinst.org via Paypal or by contacting
our main office. Please feel free to contact us for more information about how contributions are used.

FIND US ON

Ecostudies Institute
P.O. Box 703
Mount Vernon, WA 98273
www.ecoinst.org
305-213-8829
ecostudies@ecoinst.org
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