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Conserve.

From the Executive Director
Dear Friends,
It is hard to believe another year has gone
by so quickly. However, when we look back at
what we accomplished, it is clear that a lot of
time and effort was expended advancing
conservation in the amazing places where we
work. From reintroducing Western Bluebirds in
oak ecosystems in Puget Sound to delivering
our education program on Mangrove Cuckoos
to youth, our conservation programs in the
Pacific Northwest and South Florida are making
a difference. And it could not have been
accomplished without the committed and
dedicated staff of Ecostudies Institute, our
volunteers, and the partners that we work with.
Of course, we still have challenges heading
into the future. As in previous years, funding
cuts at the State and Federal level remain
significant obstacles, and in 2013 our gross
revenue was the lowest it has been in more
than five years. One way we have tackled this
problem is by developing partnerships with
other nonprofit conservation organizations. For
example, our Western Bluebird reintroduction
project on San Juan and Vancouver Island is
almost completely a product of partnerships,
and funding to conduct our work primarily

comes from donations, foundations, and other
small grants. The project receives only a small
funding amount from government agencies.
We also continue to build our network of
supporters, both through volunteer work on our
citizen science project, the Puget Sound
Shorebird Count, and through direct
contributions.
Fortunately, it looks like the worst may be
behind us now that the overall economy in the
United States is improving. Moreover, the
connections that we have developed over the
last couple of years has made Ecostudies a
more robust and resilient organization that will
be better prepared to weather these types of
challenges in the future.
In the following pages, I hope you enjoy
reading about some of our project highlights in
2013. We are also excited about the
opportunities in this upcoming year of 2014.
Sincerely,

Gary Slater
Executive Director

OUR MISSION:

Ecostudies Insitute is dedicated to understanding and conserving native
populations of birds and other wildlife and their habitats.

OUR CORE BELIEFS:




Sound science should guide conservation, management, and restoration of native birds and
wildlife.
Biodiversity, intact habitats, and functioning ecosystems are important to the well-being of
humans.
Disseminating results of scientific research promotes informed decision-making and public
involvement in conservation.
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PROJECT HIGHLIGHTS
MANGROVE CUCKOO
Ecology and seasonal movements
2013 marked the second successful year of our
work with Mangrove Cuckoos at J.N. “Ding” Darling
National Wildlife Refuge. Using radio-telemetry to
track the movements of individual birds throughout
the year, we have made great strides in our
understanding of the ecology and seasonal
movements of this rare inhabitant of south Florida’s
mangrove forests. Thanks to the continued support
of J.N. “Ding” Darling National Wildlife Refuge,
Disney’s Wildlife Conservation Fund, and the Ding
Darling Wildlife Society, we were also able to create
and deliver an educational program about
mangroves and Mangrove Cuckoos to hundreds of
area schoolchildren.
Key results and accomplishments
 We obtained the first evidence of local breeding when we discovered 2 adult cuckoos attending
to 2 juveniles on the Refuge.
 We captured, banded, and affixed radio-transmitters to 10 Mangrove Cuckoos - 40% more than
last year!
 We detected Mangrove Cuckoos on Sanibel Island in every month of the year except January, but
we did not find any case in which an individual occupied a permanent home range throughout
the year. The birds that were present in the fall and winter were not the same birds present
earlier in the year, suggesting that Mangrove Cuckoos wander widely when they finish breeding.
 With our partners at J.N. “Ding” Darling National Wildlife Refuge, we delivered our educational
program to hundreds of area schoolchildren, teaching them about mangroves, mangrove
conservation, and the science of studying birds.
Future plans
 We will continue our efforts to capture, mark, and follow Mangrove Cuckoos in and around J.N.
“Ding” Darling National Wildlife Refuge.
 We will deliver lectures and other presentations throughout the region in an effort to raise
awareness about Mangrove Cuckoos and what we can all do to help conserve their populations.
 We will help implement the lesson plan in area schools and for groups that visit J.N. “Ding”
Darling National Wildlife Refuge.
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CONSERVATION THROUGH EDUCATION
In the spring of 2013, Ecostudies Institute delivered the
Mangrove Cuckoo educational program to over 300 youth
ranging from 9 to 17 years old. With our partners at J.N.
“Ding” Darling National Wildlife Refuge, Ecostudies
developed a lesson plan and “in the field” activities to
educate kids about the mangroves, mangrove conservation
and the science of studying birds.

Employee Highlight

Steve Mullin has been with
Ecostudies since 2010, when he
began working on the Mangrove
Landbird Monitoring Project in
southern Florida. Currently, with
his wife Rachel, he coordinates
and performs the field research
for the Mangrove Cuckoo Project.
His navigation and boat handling
skills obtained from his years of
experience as a boat captain has
contributed to the success of
Ecostudies' many projects along
Florida's tricky coastal waterways.
After receiving a B.S and M.S
degree in Chemical Engineering
from The University of
Massachusetts, Steve soon
realized his interests were more
aligned with the natural sciences.
He eventually returned to school
at Humboldt State University
where he received a M.S. degree
in Wildlife Biology. His thesis
research centered on a
demographic study of the
Western Snowy Plover along the
northern California coast.

Activities included in the education program include
banding and measuring a Mangrove Cuckoo decoy and
practicing the technique of radio telemetry in the field.
Through banding, students learned the anatomy of a bird
and how bird banding is related to conservation. Radio
telemetry provided a fun exercise where kids searched for a
radio tagged cuckoo decoy using telemetry equipment,
compass and GPS.

We not only provided transportation for students of Lee
County to visit the refuge to participate in our program, but
we also brought the program to schools by giving short
presentations and demonstrating field techniques involved
in researching birds. We hope to continue our effort of
educating students in 2014 and beyond.
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Western Bluebird Recovery in Puget Sound

Since 2007, Ecostudies and its partners have been working to restore a regional population of
Western Bluebirds to its historic range in western Washington and southwestern British Columbia. This
migratory species was once a common inhabitant in oak-prairie and open forest habitats of the region.
Factors that contributed to the species disappearance include habitat loss and degradation, particularly
the loss of tree cavities in which they built nests and raised young.
Our program use reintroduction methods, modeled after our successful reintroduction of Eastern
Bluebirds to Everglades National Park, to establish populations on San Juan Island, WA and Vancouver
Island. We conduct demographic monitoring in these reintroduced population and the donor
population to evaluate success of the program, a critical component in any reintroduction.
With our partners, we also use the bluebird as a
flagship emblem to conserve the prairie-oak ecosystem
that the birds depend on, both through protection of
habitat and education and outreach. Most remaining oakprairie habitats occur on private land, so enlisting private
landowners and local communities to participate and
support the project is vital for long-term persistence of
bluebirds. The public has numerous ways to participate
including establishing and monitoring nest boxes,
volunteering to survey for birds, or simply spreading the
word about the project. Contact us for more information.
Key results and accomplishments
 On San Juan Island, the population declined precipitously from 32 to 14 individuals in 2013, even as
the population on Vancouver Island grew to 14 individuals. The decline on San Juan Island appears to
be due to poor productivity and survival since 2011, which we attribute to extremely wet and cool
spring and summers.
 The most exciting result in 2013 was the first observation of dispersal events among populations. A
female that fledged on San Juan Island dispersed to Vancouver Island and a female that fledged in
South Puget Sound dispersed to San Juan Island. These movements show the connection among
populations and highlight the need to focus conservations efforts at the regional scale.
Future plans
 In 2014, we will conduct emergency translocations on San Juan Island to reverse recent population
declines, and we will continue translocations in the Cowichan Valley on Vancouver Island.
 We will continue to monitor reintroduced and reference populations to evaluate the success of the
reintroduction effort and the need for additional management.
 We will begin developing a monitoring framework incorporating citizen science volunteers.
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PUGET SOUND SHOREBIRD COUNT
In 2013, we conducted the second year of a embarked on an exciting new project coordinating a
citizen- science shorebird monitoring program in North Puget Sound. The effort is part of the Pacific
Flyway Shorebird Survey, a large-scale coordinated program involving many partners with the goal of
collecting data to help guide the management and conservation of wintering shorebirds in the Pacific
Flyway. We are also working to make this program effective for long-term monitoring of changes in
monitoring This project surveys shorebirds at over 2000 sites, in 7 countries, on 2 continents, making it
the largest coordinated survey of wintering shorebirds on the Pacific Coast of the Americas. We
conducted surveys in the four bays of North Puget Sound: Samish, Padilla, Skagit, and Port Susan.
Key results and accomplishments
 Conducted three workshops attended by 45 citizen-scientists interested in participating in surveys.
 Identified and established 19 survey sites for coordinated monitoring and conducted one survey in
December 2012.
Future plans
 Conduct additional workshops in the spring for a spring migration survey.
 In 2013, we also will be initiating a project in Everglades National Park to investigate abundance
and distribution of secretive marsh birds.

PARTNER ORGANIZATIONS
American Bird Conservancy
J. N. “Ding” Darling National Wildlife Refuge
Ding Darling Wildlife Society
San Juan Preservation Trust
U.S. Forest Service International Program
Cowichan Valley Naturalists
BC Ministry of Forests, Lands, and Natural Resources

Joint Base Fort Lewis-McChord Military Base
Garry Oak Ecosystems Recovery Team
Everglades National Park
Washington Department of Fish and Wildlife
The Nature Conservancy of Canada
Pilchuck Audubon Society
Skagit Audubon Society
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PUBLICATIONS AND PRESENTATIONS
In addition to completing technical reports for
individual projects, which can be found on our web
page, we present the results of our studies at invited
talks and professional meetings and in peer-reviewed
journals. In this way, we can ensure that our results
reach a broad array of conservationists, including land
managers and scientists, who can then use the
information for advancing the conservation of birds and
their habitats.
Selected Presentations
Slater, G.L., R. Milner. February 2013. Shorebirds in the Skagit-Stillaguamish River Delta. Port Susan
Snow Goose Festival, Stanwood, WA.
Slater, G.L., B. Altman, K. Foley, K. Martell. March 2013. Reintroducing Western Bluebirds to oak-prairie
habitat in the Pacific Northwest: translocation methodology and effectiveness. Northwest Scientific
Association Meeting, Olympia, WA.
Slater, G.L. October 2013. Shorebirds in North Puget Sound. Snohomish County, WSU Beachwatchers
Training. Everett, WA.

Publications
Slater, G. L and B. Altman. 2013 Re-introduction of the western bluebird to oak-prairie habitats in the
Pacific Northwest, USA. In Global Re-introduction Perspectives: 2013, Further case studies from
around the globe (Editor, Pritpal S. Soorae). IUCN/SSC Reintroduction Specialist Group.
Slater, G. L., Lloyd, J. D., and S. Snow. 2013. Re-introduction of brown-headed nuthatch & eastern
bluebird to South Florida pine rocklands, USA. In Global Re-introduction Perspectives: 2013, Further
case studies from around the globe (Editor, Pritpal S. Soorae). IUCN/SSC Reintroduction Specialist
Group.
Hobson, K., G. L. Slater, D. Lank, R. Milner, R. Gardiner. 2013. Agricultural lands subsidize winter diet of
the Dunlin at two major estuaries. Condor 115:515-524.
PHOTO CREDITS: Julia Daly, Kathleen Foley, Tom Middleton, and Ecostudies Staff.
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2013 FINANCIAL STATEMENT
ANNUAL SUPPORT AND REVENUE
Government Grants
$ 104,335
Public -supported Organizations and Donation
$
65,841
Total Annual Support and Revenue $ 170,176

ANNUAL EXPENSES
Programs
Management and General (9%)
Fund-raising (6%)
Total Expenses

$
$
$
$

152,577
16,155
10,770
179,502

Net Assets as of 31 Dec. 2012

$

16,354

HOW WE USE FUNDS
Ecostudies Institute accomplishes its mission
using funds obtained through grants from
government agencies, foundations, and other
nonprofit organizations and through support
from the general public. By using funds
efficiently, we are able to direct most funds
straight to our specific conservation
programs.

PLEASE CONSIDER A DONATION TO ECOSTUDIES INSTITUTE.
As a nonprofit 501(c)(3) organizations, all contributions - cash, in-kind support, or equipment - are taxdeductible. Donations can be made through our web page www.ecoinst.org via Paypal or by contacting
our main office. Please feel free to contact us for more information about how contributions are used.

FIND US ON

Ecostudies Institute
P.O. Box 703
Mount Vernon, WA 98273
www.ecoinst.org
305-213-8829
ecostudies@ecoinst.org
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